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HOLISTIC APPROACH FOR A BRAZILIAN & 

GERMAN BIO-ECONOMY INNOVATION ENGINE

JUMPING-OFF…

BIO INNO HUB 

Many single initiatives in bio-

economy, but lack of critical mass

to really change the game

Many single-discipline projects, 

but no holistic approach …

Many national attempts, but no

bilateral joint approach

Much focus on research, but 

lack of innovation and market

success … 
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WHAT‘S THE 

RAISON D'ÊTRE 

OF THE 

BIO INNO HUB?
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BIO INNO HUB – THE IDEA

Linking Brazilian & German expertise, 

experience & power in bio-economy to foster

competitiveness & prosperity for both countries

Establish a dedicated holistic hub organisation

to enhance innovation in bio-economy

Comprehensive strategy & innovation project portfolio

through joint steering
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BIO INNO HUB – CORE VALUE PROPOSITION

BIO INNO HUB as holistic integrator … bringing together 

various disciplines, network partners and stakeholders (industry, 

academia, public organisations) in a most valuable way

BIO INNO HUB as aligning coordinator … structuring 

interaction of partners effectively

BIO INNO HUB as pragmatic promotor … pushing forward 

joint innovation initiatives up to successful commercialisation

and value creation, eventually letting new value chains evolve

BIO INNO HUB as knowledge-spreading educator … deriving

new bio-based competences and letting a broad audience

benefit from the hub´s successful initiatives
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WHAT DO WE 

WANT TO 

ACHIEVE?
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A SOUND BUSINESS MODEL FOR THE BIO INNO HUB

POSITIONING

CUSTOMER VALUE | MARKET INSIGHTS | TRENDS & DRIVERS
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Revenue 

Architecture

Value Chain 

Architecture
Product/ service 

Architecture

Go-to-market

Architecture

CORE COMPETENCES | SUCCESS FACTORS
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BIO INNO HUB – SOME ASPIRED IMPACTS

› Focus: Brazilian & German 

bio-economy

› Coordinated partner network

› Pragmatic approach

› Enhance bio-innovation

POSITIONING

› Coordinated cooperation

platform

› Identify, prioritize and go

about relevant projects in 

bio-economy

› Create new value chains

VALUE CREATION

› Elaborate systematic setup, 

organisational structure and

processes

› Formulate effective

coordination mechanisms

STRUCTURE & 

PROCESSES

› Identify and bring together

strong partners, strengthen

partnerships

› Ensure holistic, future-

oriented perspective

PARTNERS

› Establish strong cooperation

culture

› Core values

› Foster scientific knowledge, 

education & experience

sharing

CULTURE

› Financing concept (pt. 1) for

BIO INNO HUB ramp-up

phase

› Financing concept (pt. 2) for

maturity phase

FINANCING
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HOW DO WE 

WANT TO 

PROCEED?
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BIO INNO HUB – THE BIG PICTURE

STEP #1 STEP #2 STEP #3

FOCUS

« IDENTIFING

EXPECTATIONS »

ONLINE 

QUESTIONNAIRE

FOCUS

« (JOINTLY) 

DESIGNING A 

BIO INNO HUB 

BUSINESS LOGIC »

FOCUS

« OPERATIVE 

IMPLEMENTATION / 

STARTING THE

BIO INNO HUB 

BUSINESS »

OUR GUIDING PRINCIPLE

«Linking Brazilian & German expertise, 

experience & power in bio-economy to foster 

competitiveness & prosperity for both countries »
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BIO INNO HUB – CURRENT ACITIVITIES / STATUS

 ORGANIGANISATIONAL GROUNDWORK 

( find more Brazilian/ German partners, establish bilateral core stakeholder team)

 METHODOLOGICAL GROUNDWORK

( hub configuration and coordination principles)

 PRECISE DEFINITION OF POSITIONING AND CORE MISSION
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BIO INNO HUB – NEXT STEPS UNTIL NOVEMBER 2017

 Elaborate modus operandi for

core stakeholders

 Online survey & in-depth interviews

 Requirement profile for BIO INNO 

HUB to ensure most appropriate

set-up

 Brazilian-German co-ideation 

workshop 

 Finalize BIO INNO HUB business

logic (incl. implementation plan) & 

portfolio of pilot projects (incl. 

roadmap)

 Present concept at the German-Brazilian Economic Meeting in Porto Alegre in Nov. 2017 

for endorsement and next steps
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BIO INNO HUB – QUESTIONNAIRE
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BIO INNO HUB – STARTING QUESTIONS

1
From your experience, what are currently the MOST RELEVANT 

UNSOLVED ISSUES within the BIO-ECONOMY in Brazil (or Germany)?

2
Which VALUE PROPOSITION should be in the main focus of the new

BIO INNO HUB?

3
Which PARTNERS should be involved, how should the BIO INNO HUB´s

STRUCTURE be organised?

4
Do you have some proposals for INITIAL PILOT INNOVATION 

INITIATIVES?

5
Which PITFALLS should be avoided in order to make the BIO INNO HUB 

a success?
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BIO INNO HUB – CURRENT PARTNERS

 BRAZIL

LOI: Braskem, Biominas

Interest: Fibria, Natura, ABAG, ABBI, MAPA, Embrapa, BNDES, …..

 GERMANY

LOI: Dechema, (BASF, Evonik)

Interest: Fraunhofer (IPK), FZ Jülich, Clib2021, DLG, DIB, …..

 Supported by the BMEL/FNR

 Project Lead

Dr. Hilmar Klink

Project Manager
IMP Germany

Dr. Elmar Gans

Partner 
IMP Brazil




