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JUMPING-OFF... @))

Many single |n|t|at|ve_s_|n bio- Many single-discipline projects,
economy, but lack of critical mass but no holistic approach ...
to really change the gam
Many national attempts, but no Much focus on research, but
bilateral joint approach lack of innovation and market
SucCcess ...

\

HOLISTIC APPROACH FOR A BRAZILIAN &
GERMAN BIO-ECONOMY INNOVATION ENGINE

BIO INNO HUB
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BIO INNO HUB — THE IDEA @

NN N/

INNOVATIVEMANAGEMENTPARTNER

Linking Brazilian & German expertise,
experience & power in bio-economy to foster
competitiveness & prosperity for both countries

Establish a dedicated holistic hub organisation
to enhance innovation in bio-economy

Comprehensive strategy & innovation project portfolio
through joint steering
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BIO INNO HUB — CORE VALUE PROPOSITION @)
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INNOVATIVEMANAGEMENTPARTNER

BIO INNO HUB as holistic integrator ... bringing together
various disciplines, network partners and stakeholders (industry,
academia, public organisations) in a most valuable way

BIO INNO HUB as aligning coordinator ... structuring
interaction of partners effectively

BIO INNO HUB as pragmatic promotor ... pushing forward
joint innovation initiatives up to successful commercialisation
and value creation, eventually letting new value chains evolve

BIO INNO HUB as knowledge-spreading educator ... deriving
new bio-based competences and letting a broad audience
benefit from the hub’s successful initiatives
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WHAT DO WE
WANT TO
ACHIEVE?
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A SOUND BUSINESS MODEL FOR THE BIO INNO HUB

QUSTOMER VALUE | MARKET INSIGHTS | TRENDS & DRIVERS >>

. Value Chain
Product/ service )
) Architecture
Architecture
Revenue Go-to-market
Architecture /<> Architecture

@ CORE COMPETENCES | SUCCESS FACTORS
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BIO INNO HUB — SOME ASPIRED IMPACTS

POSITIONING

VALUE CREATION

STRUCTURE &
PROCESSES

» Focus: Brazilian & German
bio-economy

» Coordinated partner network
» Pragmatic approach

» Enhance bio-innovation

[ > Coordinated cooperation
platform

» ldentify, prioritize and go
about relevant projects in
bio-economy

» Create new value chains

» Elaborate systematic setup,
organisational structure and
processes

» Formulate effective
coordination mechanisms

PARTNERS

CULTURE

FINANCING

» ldentify and bring together
strong partners, strengthen
partnerships

» Ensure holistic, future-
oriented perspective

| > Establish strong cooperation
culture

» Core values

» Foster scientific knowledge,
education & experience
sharing

» Financing concept (pt. 1) for
BIO INNO HUB ramp-up
phase

» Financing concept (pt. 2) for
maturity phase

INNOVATIVEMANAGEMENTPARTNER
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WANT TO
PROCEED?
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BIO INNO HUB — THE BIG PICTURE @

STEP #1 STEP #2 STEP #3

FOCUS FOCUS FOCUS
« IDENTIFING « (JOINTLY) « OPERATIVE
EXPECTATIONS » DESIGNING A IMPLEMENTATION /

BUSINESS LOGIC » BIO INNO HUB

BUSINESS »
ONLINE
QUESTIONNAIRE

? BIO INNO HUB STARTING THE

OUR GUIDING PRINCIPLE

«Linking Brazilian & German expertise,
experience & power in bio-economy to foster
competitiveness & prosperity for both countries »
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BIO INNO HUB — CURRENT ACITIVITIES / STATUS

B ORGANIGANISATIONAL GROUNDWORK
(= find more Brazilian/ German partners, establish bilateral core stakeholder team)

®m METHODOLOGICAL GROUNDWORK
(= hub configuration and coordination principles)

m PRECISE DEFINITION OF POSITIONING AND CORE MISSION

CA. 27 WOCHEN

SCHRITT #1 SCHRITT #2 SCHRITT #3
(CA. 6 WOCHEN) (CA. 10WOCHEN) (CA. 11 WOCHEN)
ANFORDERUNGEN ERHEBEN & CO-IDEATION & GESCHAFTSLOGIK 2.0
RIRAREEER SRR GESCHAFTSLOGIK 1.0 ENTWICKELN DETAILLIEREN

SH rekrutie- bt
ren, Kern- gruppe:

Vor-
bereitungs-
treffen

Modus

gruppe Operandl

Scharfen Auswahl LA
Kern- (+ Imple-

\
l
Tiefen- Fok |
auftrag LR ‘elementen il ‘
rungsplan| .
Desk g:‘:;: Co-Ideation- Finale
Research bogen Workshop Prasen-
Biindeln g . tation
o BIH- Pll_ot-
Konzept& 4 Anforde- PIOIEKT, f
Projektplan i rungsprofil !
BIH- }
Konfigurati ]
ons-logik |
|
1
1
1
1

Portfolio
(+Roadmap)

¢
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BIO INNO HUB — NEXT STEPS UNTIL NOVEMBER 2017

>

Elaborate modus operandi for
core stakeholders

Online survey & in-depth interviews

Requirement profile for BIO INNO
HUB to ensure most appropriate
set-up

Brazilian-German co-ideation
workshop

Finalize BIO INNO HUB business
logic (incl. implementation plan) &
portfolio of pilot projects (incl.
roadmap)

w w w w
13 79 16-18 2527

Organisatorische Vorarbeiten (Stakeholder
rekrutieren, Kerngruppe)

Inhaltliche Vorarbeiten (Desk Research)

Methodische Vorarbeiten (BIH-
Konfigurationslogik)

Scharfen des Kernauftrags

Biindeln der Vorarbeiten zu Grobkonzept &
Projektplan

Stakeholder-Kermngruppe: Modus Operandi
formulieren

Online-Fragebogen-Erhebung
Explorative Tiefeninterviews

Zusammenfihren zu BIH-Anforderungsprofil
& Matching

Ausgestalten wesentlicher Elemente der
BIH-GL 1.0

Auswahl von GL-Fokuselementen fir GL 2.0
Vorbereitungs-Meeting fir Co-ldeation
Co-ldeation-Workshop

Zusammenflhren der Ergebnisse zu BIH-GL
2.0 (inkl. Implementierungsplan)

Formulieren eines F'ilotprojelct—PortfoIios
(inki. Roadmap)

(Final)prasentation

Present concept at the German-Brazilian Economic Meeting in Porto Alegre in Nov. 2017

for endorsement and next steps

A
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BIO INNO HUB — QUESTIONNAIRE

BIO INNO HUB

Online
Questionnaire

@ 2017 1

[ 3 =] [ ]
‘Btmme Btmme Bumme Btmme Bumme
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icht 2u £ £ E-T]
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r Zukunt erfordert o n] n] u] [m]
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T FOhrungsteam intensivmit den

in der Gesellschat undim
teilen Sie folgende Aussagen?

i 3 & &3
Btmme Bumme Etmme Etmme
t | eher micht | telistells zu| weigerend | vollssndlg
ilcht 2u £ £ £

_ren, daszerfolgreiche Strategiearbeit eine deutlich
wvere Auzeinandersetzung mit der Zukuntt erfordert a a a ] a
Br.
schafigen unsim FOhungsteam intensivmit den

lungen, die sichin der Gesellzchat undim
@ttlichen sowie technologischen Umfeld o o o o o
nen.

erfragenim Flhmingstesm systematisch, welche

ungen diese Entwick lungen sufunser a a a ] a
aftsmodell/ Kunden haben.
rem Unternehmen besteht O ffenhet beim Thema

L externe Sichtweizen mitin die Diskussion a a a ] a
Tiehen.
rbeiten das Thema Zukuntt akti mit Driten

ung susgewdhiter Partner, anderer Unternebmen, a a a ] a
enfremder)in die Strategiearbeit.
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BIO INNO HUB — STARTING QUESTIONS @

From your experience, what are currently the MOST RELEVANT
UNSOLVED ISSUES within the BIO-ECONOMY in Brazil (or Germany)?

Which VALUE PROPOSITION should be in the main focus of the new
BIO INNO HUB?

Which PARTNERS should be involved, how should the BIO INNO HUB's
STRUCTURE be organised?

Do you have some proposals for INITIAL PILOT INNOVATION
INITIATIVES?

Which PITFALLS should be avoided in order to make the BIO INNO HUB
a success?

oo B~ W DN P

F\/'
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BIO INNO HUB — CURRENT PARTNERS

m BRAZIL

LOI: Braskem, Biominas

Interest: Fibria, Natura, ABAG, ABBI, MAPA, Embrapa, BNDES, ...
m GERMANY

LOI: Dechema, (BASF, Evonik)

Interest: Fraunhofer (IPK), FZ Julich, Clib2021, DLG, DIB, .....

m Supported by the BMEL/FNR

m Project Lead

Dr. Elmar Gans Dr. Hilmar Klink
:ﬁv Partner Project Manager
IMP Brazil IMP Germany

INNOVATIVEMANAGEMENTPARTNER

BIO INNO HUB | MAY 13, 2017 | © IMP | 15






